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Five Reasons to do surveys

1. Even the most loyal customers can leave you in the blink of
an eye.

2. Aloyal customer is a treasure you should keep and hide from
the world.

3. Positive branding can be achieved by excellent customer
service.

4. Happy customers is a factor that helps you stand out among
your competition (other schools).

5. Great customer experience can take your school places.
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How to respond to these surveys

 Understand this feedback is for the benefit of the school, not to
chastise or exalt a person

 Be open-minded and willing to take constructive feedback, we all can
improve. (The only difference between a “Rut” and a “Grave” is the
depth)

« Change is hard, but if we are unwilling to change no progress will
happen

« Remember, just because someone says something doesn't make it true

« Opinions matter, but they are based on experiences, gossip, a persons
background, biases, etc.

« “For we wrestle not against flesh and blood, but against principalities,
against powers, against the rulers of the darkness of this world, against
spiritual wickedness in high places." Ephesians 6:12

 The worst thing to do, Is Nothing
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Seventh-Day Adventist education is
under special attack by the deuvil,
because if he can cripple the schools,
he will cripple the future of our church.

Marvin Thorman, Principal
Gem State Adventist Academy

Gem 5

Arpdemy
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Number of Survey Entries

v’ Students
v’ Parents

v’ Constituents
v Alumni
Total Responses

43
12
144
116

315



Student Survey Results
2018




Student, Including this year, how many years have you attended GSAA?

1 Year 2 Years 3 Years 4 Years
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Student, What is the first thing that comes to mind when you think of
your school?
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Gem Stace Advenii Academy
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Student, Why did you choose GSAA?

18

Parents Christion Best Close School Friends Siblings Attended My Choice Sports
Education

I

Gem State Adveniiil Acsdemy
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Student, My experience at GSAA encourages my spiritual growth.

Strongly Agree Agree Neutral Disagree
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Student, | am actively involved in the spiritual activities at GSAA.

16
)

Strongly Agree Agree Neutral Disagree
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Student, GSAA is preparing me to value and stay engaged in the
mission of the Seventh-Day Adventist church.

Strongly Agree Agree Neutral Disagree
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Student, | feel very supported by my fellow students.

I

Strongly Agree Agree Neutral Disagree
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Student, | have a best friend at school.

I

Strongly Agree Agree Neutral Disagree
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Student, My teachers are supportive and very interested in my
success.

I

Strongly Agree Agree Neutral Disagree
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Student, Teachers are available and willing to help me when | have
guestions about my classes.

I

Strongly Agree Agree Neutral Disagree
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Student, | believe my classes are preparing me to deal with life after

high school.
Strongly Agree Agree Neutral Disagree Strongly Disagree
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Student, | have access to the appropriate technology to help me learn.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Student, The GSAA facilities, such as classrooms, labs, dorm, church,
library, gymnasium, fitness center, and ball fields are adequate.

15

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Student, The policies and rules at GSAA provide a safe environment.

Strongly Agree Agree Neutral Disagree
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Student, The policies and rules at GSAA are reasonable.

I

Strongly Agree Agree Neutral Disagree Strongly Disagree (blank)
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Student, GSAA provides a high quality academic experience.

Strongly Agree Agree Neutral Disagree
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Student, GSAA provides outreach and mission opportunities to
enhance my learning experience.

11

Strongly Agree Agree Neutral Disagree
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Student, My parents / guardians feel welcome at GSAA and are
involved in my education.

Strongly Agree Agree Neutral Disagree
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Student, GSAA is well maintained, classrooms organized, grounds
maintained, and overall kept clean.

.I

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Student, | have plenty of opportunities to participate in extracurricular

activities.
Strongly Agree Agree Neutral Disagree Strongly Disagree
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Student, | feel the "School Spirit" at GSAA is high.

17
11

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Student, My overall experience at GSAA has been very positive.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Student, Recommend or Not Recommend
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Gem Stace Advenii Academy
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Student, What do you believe are the spiritual strengths of GSAA?

13
Church / Chapels Good Teachers Music Student Bible Teacher  Outreach / Mission Activities
Involvement Trips
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Student, How would you improve the spiritual atmosphere at GSAA?

7

Currently Great Better Spiritual Open Involve Activities Just Less Rules Require Sabbath
Vespers/Chapels  Promotion Mindedness/ Everyone More for Fun School and
with More Music Caring Vespers

Gem State Adveniiil Acsdemy
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Student, What do you believe are the academic strengths of GSAA?

17
16

Great Teachers English Math History Science College Prep Bible Music
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Student, How would you improve the academic activities at GSAA?

Improve a AP Classes  Teachers Help Less Shorter School Technology Health & Promote More
Particular Class Students More Homework Days Living Skills Academics Extracurricular
more than Classes
Extra
Curriculars

1.
GSAA
Gem Stace Adveniinl Acsdemy
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Student, What do you believe are the extracurricular strengths of

GSAA?
I I e 1 -_
Music Sports Extra Sciences Field Trips
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Student, How would you improve the extracurricular activities at
GSAA?

11

More More Enhance Offer Add a More More More More Living Tennis Nicer
Organized Options School Gymnastics Drama Music Students Freedom Funding Skills & Team People
Sports Spirit Class Offerings  Involved to be Mechanics
Program Involved Courses

Gem Stace Advenii Academy
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Student, The dorm is adequate for my needs and is well maintained.

7
.

Strongly Agree Agree Neutral Disagree
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Student, The deans are available and helpful when | need them?

7 7
I

Strongly Agree Agree Neutral Disagree

GSAA 2018 Survey Results Page 37




Student, Ranking of Priorities

171
I I

Academics Music Spiritual Activities Mission Trips Athletics Service Off-campus
Opportunities Activites

Gem Stace Advenii Academy
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Gem Stace Advenii Academy
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How many years have you had student(s) at GSAA?

First Year Two Years Three Years More than four years
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Why did you choose GSAA for your student(s)?

2
1 1 1 1 1 1 1 1 1
Christian Christ Father of he really liked It was our Location, My husband The spiritual We believe in To get an
Education centered student it whenwe almamater  Christian accepted and atmosphere Adventist Adventist
attended SDA  visited and we love Values positionin  andcaring  Education. education.
schools. the spiritual Idaho. teachers Also we were
focus impressed
with the
vision for the
school.

Gem Siace Adveniil Acsdemy
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What do you see as the major strengths of GSAA?

8
3 3
2 2
1 1
Quality Dedicated  Christ Centered Close Relationships Spiritual/ Academic Open Safe Environment
Christian Teachers academic/social Excellence Communication
environment
balanced

Gem Siace Adveniil Acsdemy
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The GSAA website provides me with the information |
need.

Strongly Agree Agree Neutral Strongly Disagree
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The on-site registration process at GSAA was organized,
easy to follow, and efficient.

Strongly Agree Agree Neutral Disagree
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The faculty, staff, and administration were helpful and
approachable during the on-site registration process.

Strongly Agree Agree
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GSAA is helping your student(s) develop a closer walk with
Christ.

Strongly Agree Agree Neutral Disagree
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The quality of instruction offered at GSAA is:

Excellent Good Average

GSAA 2018 Survey Results Page 47




The curriculum (classes offered) at GSAA will provide my
student with the skills needed to be successful.

Strongly Agree Agree Disagree
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The curriculum (classes offered) at GSAA is diverse enough
to meet the personal interests of my student(s).

4
3
2
1 1
Strongly Agree Agree Neutral Disagree AdditionaIbCaoSriT;.ments::lt is
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The faculty, staff, and administration care about my
student(s).

Strongly Agree Agree
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The working relationship between my student(s) and the
faculty is:

Excellent Good
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GSAA provides a safe environment for my student(s).

Strongly Agree Agree Neutral
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The cafeteria provides my student(s) with appealing
meals.

Strongly Agree Agree Neutral Strongly Disagree
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The cafeteria provides my student(s) with healthy meals.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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| receive appropriate updates and communication about
my student's activities, grades, and behavior.

Strongly Agree Agree Neutral
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| feel informed about what is happening at GSAA.

Strongly Agree Agree Neutral
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GSAA is a good financial investment.

Strongly Agree Agree Neutral Strongly Disagree

Gom Stace Advenicil Academy
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| would recommend GSAA to potential students.

Strongly Agree Agree Neutral
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Ranking of Priorities

Academics Spiritual Activities Music Service Athletics Mission Trips Off-Campus
Opportunities Activities

Gem Stace Advenii Academy
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Alumni Survey Results
2018




Alumni, What year did you graduate from GSAA or what was the
last year you attended?

18
11

Before 1942 1942 - 1952 1953 - 1963 1964 - 1974 1975 - 1985 1986 - 1996 1997 - 2007 2008 - 2018
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Alumni, How long has it been since your last visit to the GSAA
campus?

21
I _

In the past two years More than 10 years Five years When | graduated Not Answered
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Alumni, What is the highest level of education you have

completed?
High School Associate's Degree or Trade Bachelor's Degree Graduate Degree Doctorate Degree

Certification
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Alumni, What job sector do you currently work in? Or list your
previous occupational area if you are retired.

27
21
Healthcare Education Business & Retail & Sales Engineering & Public Service  Agriculture  Computers & Other

Finance Manufacturing Technology
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Alumni, What state do you live in now?

Gem Siace Adveniil Acsdemy

GSAA 2018 Survey Results



Alumni, | am proud to be a graduate of GSAA.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Alumni, My experience at GSAA helped me develop a closer
relationship with God.

16
L2

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Alumni, My experience at GSAA prepared me for college.

19
I

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Alumni, My experience at GSAA taught me the value of serving

others.
31
.
I
Strongly Agree Agree Neutral Disagree Strongly Disagree
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Alumni, | think GSAA is a worthy financial investment of my
personal finances.

37
I -

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Alumni, | felt supported by the staff and faculty at GSAA as a
student.

Excellent Good Average Below Average
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Alumni, | had an overall positive experience at GSAA as a student.

B s

Strongly Agree Agree Neutral Disagree Strongly Disagree

GSAA 2018 Survey Results Page 72




Alumni, | think it is important for young people to get an Adventist
education.

Strongly Agree Agree Neutral Disagree
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Alumni, | think Adventist education is worth the investment.

10
e ]

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Alumni, In what way could GSAA serve its alumni better?

-

Better Communication Better Marketing Doing Fine Alumni needs to serve Develop Trade Education
GSAA
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Alumni, | would recommend GSAA to other families.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Alumni, | would (or will) send my own child or grandchild to GSAA.

10

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Alumni, | think the quality of programming currently offered at
GSAA is excellent.

II

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Alumni, | am interested in becoming more involved at GSAA.

_

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Alumni, What do you see as the major strengths of GSAA?

Caring Christian ~ Family / Christian Academics Music Alumni Base A Department Sports
staff Atmosphere
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Alumni, Why do you think Adventist education is important? Or
not important?

— — I I B

Important - Helps Important - Life Long Important - Safe Not Important - Better Not Important-Too Not Important - Too
Develop SDA Christian Friends Environment Christian Schools Costly Liberal
Values & Beliefs

Gem Siace Adveniil Acsdemy
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Alumni, What would you tell a student or parent today who might
be deciding whether Adventist education is worth the investment?

81
B BN s

Worth the Cost for a Christian Not worth the Cost Consider Academics & Spirituality =~ Other Options for a Christian
Education Education
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Alumni, Ranking of Priorities

Academics Spiritual Activities Music Service Mission Trips Athletics Off-Campus
Opportunities Activities

Gem Stace Advenii Academy
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Constituent Survey Results
2018




Constituent, What Idaho Conference church are you a member of?
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Constituent, What age group do you belong to?

Under 25 25-40 41 - 64 65 or Better
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Constituent, Do you currently have children or grandchildren
enrolled in an Adventist elementary school, academy or college?

I
Yes No Not applicable
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Constituent, | think it is important for young people to get an
Adventist education.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Constituent, | think Adventist education is worth the investment.

41
meess B

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Constituent, My church leadership encourages families to attend
an Adventist school.

47
.
I I

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Constituent, | would recommend Gem State Adventist Academy
to a family in my church or community.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Constituent, | would send my own child or grandchild to Gem
State Adventist Academy.

61
14

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Constituent, | think the quality of education currently offered at
Gem State Adventist Academy is excellent.

57
I .

Excellent Good Average Below Average
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Constituent, | think Gem State Adventist Academy helps our
young people develop a closer relationship with God.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Constituent, | think Gem State Adventist Academy prepares our
young people to be good citizens in their community.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Constituent, | think Gem State Adventist Academy does a good
job of preparing students for college.

51
41

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Constituent, | think the staff and faculty at Gem State Adventist
Academy are highly qualified.

II

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Constituent, | think the staff and faculty at Gem State Adventist
Academy are kind and caring.

I .-__

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Constituent, | have confidence in Gem State Adventist
Academy's administration to make good decisions for the school.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Constituent, | think the facilities at Gem State Adventist
Academy are clean, safe and well-maintained.

27

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Constituent, | think the geographic location of Gem State
Adventist Academy is convenient.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Constituent, Transportation is an important factor in my decision
to send my child or grandchild to Gem State Adventist Academy.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Constituent, | feel informed about what is happening at Gem
State Adventist Academy.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Constituent, | think Gem State Adventist Academy is a worthy
financial investment of my own personal finances.

51
31
-

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Constituent, | am interested in becoming more involved at Gem
State Adventist Academy.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Constituent, What do you see as the major strengths of Gem
State Adventist Academy?

67
I -

SDA Bible Based Education Caring Faculty & Staff Academics Students / Alumni Location

GSAA 2018 Survey Results Page 106




Constituent, What do you see as areas of improvement for Gem
State Adventist Academy?
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Gem Stace Advenii Academy
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Constituent, In what way could Gem State Adventist Academy
serve the constituents of the Idaho Conference better?

11
I

Marketing / Working with  Cost Reduction Better location / Better Spiritual Focus On-Site More
Communication churches Day School Academics Activities Volunteers
/schools
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Constituent, Why do you think Adventist education is
important? Or not important?

B s B s

Important - Important - Important -  Important - Poor Not Important - Not Important - Not Important- Not Important -
Eternity Lifelong Friends Academics Idaho Public High Cost Not Relevant Academics  If not about Love
Caring Teachers Schools

Gem Stace Advenii Academy
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Constituent, What would you tell a student or parent today who
might be deciding if Adventist education is worth the investment?

16

Attend GSAA - Depends on your High Cost Not necessary Great Education Not Quality or Find a different
Worth it situation Broad Enough  Christian/Adventist
Education School
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Constituent, Ranking of Priorities

I

Academics Spiritual Activities Music Service Mission Trips Athletics Off-Campus
Opportunities Activities

Gem Stace Advenii Academy
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Gem State Adventist Academy Priorities

Constituent I Alumni
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Summary of Findings

* Overwhelmingly, Respondents believe Adventist
Education is very important (vital)

« Respondents strongly believe Adventist Education is
worth the investment, however expensive

» Faculty and staff are highly appreciated and
considered GSAA’s greatest asset

* Most feel GSAA has caring Christian staff and a family
atmosphere for spiritual development

» Excellent academics and a positive spiritual
environment should be the highest priorities
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Summary of Findings - Opportunities

« Vision for the future, and execution of that vision
« Marketing and Recruiting (growth)
 Communication

 Facilities / Maintenance

* Focus on academics - STEM

 Affordable for all

* Location or transportation
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Next Steps

Present Findings to the GSAA Board
Continue to Review Findings in Detalil
Modify/Update the Strategic Plan as Needed

Respond in Some Way to the Idaho Conference
Constituents / Alumni

Respond in Some Way to the Students/Parents

Implement & Communicate Changes as Determined
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